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Abstract:Academic Development and Leadership Development Center (ADeC)of University of Malaya-
provides the workshops and projects bysenior trainers. The workshops is mainly divided into three parts named
as teaching innovation，research，management and guidanceand young scholar leadership promotion. Among
them，the leadership core guidance and management training program in the leadership promotion project is
the first one in the world. Combining the features of training courses，the comprehensive training of new teach-
erprograms，training diversity，and comprehensive technology ancillary serviceofAcademicDevelopment and
Leadership Development Center in University of Malaya，this paper summarizes some characters of Academic-
Development and Leadership Development Centerof University of Malaya as follows:paying attention to the
teachers＇ professional training，developing the leadership ability of teachers and cultivating teachers＇ ability of
using science and technology.
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